UBND XA NGHIA HUNG CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG TIEU HQC LIEU PE Pjc 1ap - Tw do - Hanh phic
$6: 77/BC-THLD Nghia Hung, ngay 25 thang 5 nam 2026
BAO CAO TONG KET

Nam hoc 2025-2026

A.PAC PIEM TINH HINH
1. Quy mo trwong lop
1.1 Pdi ngii CB, GV, NV

) Trinh do Hf"P
T CBI\-I?]V- T:gg N | BV Thge | | | ((;:ng
S1 tong so)
1 gs;‘nﬁ‘; 3 3| 3 3
2 | Gido vién 34 31 | 19 29 | 5 5
3 | Nhan vién 4 4 | 1 2 2 1
Tong 41 38 | 25 34 | 5|2 6
1.2. Hoc sinh
STT Kfl(‘)i Piu nim Cudi nim Gigm | Tang
Iop | S§p | HS | Sél6p | HS
] Khéi 1 5 150! 5 151
2 Khéi 2 4 1511 4 152! 1
3 Khéi 3 5 179! 5 180! 1
4 Khéi 4 4 1482 4 1492 1
5 Khéi 5 5 1582 5 1612 3
Cong 23 7867 23 7936 0! 6

2. Thuin lgi va khé khiin
2.1 Thuén lgi
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Xé Nghia Hung dugc thanh lap tir 01/7/2025 (sap nhap bdn xi Nghia Thai,
Nghia Chau, Nghia Trung va thi tran Liéu D&) véi téng dién tich 1a 26,3 1km?; quy
mo din sb 38631 nguoi, Pang bo xi c6 61 chi bo véi 2049 dang vién. Xa Nghia
Hung c6 phia Pong gidp véi xa Quang Hung, phia Tay giap voi song Pay, phia
Bic giap voi xa Pong Thinh, phia Nam giap véi xa Nghia Son va song Ninh Co,
c6 hé thong giao thong thuan tién. Phong trao x@y dung noéng thon moi nang cao,
d6 thi van minh & dia phuong c6 tic dong thiic day nha trudng phat trién.

Trong nam qua Pang bg, Chinh quyén xa thuong xuyén quan tim dén su
nghi€p gido duc, tdp trung nang cap stra chita, 1am méi co so vat chat cho nha
truong, Mat tran T qubc, cac nganh doan thé, Chi uy chi bo, hoi cha me hoc sinh
cuing chung tay v6i nha truong nang cao chat luong gido duc.

Nha truong luén nhan duoc su quan tdm chi dao sat sao cia Pang uy, UBND
xa Nghia Hung, ciia S¢ Gido duc va Bao tao Ninh Binh ngay tir dau ndm hoc 2025-
2026.

Phy huynh quan tam dén viéc hoc cua con em, ludn ung hd va déng thuan
cao vdi ké hoach gido duc ctuia nha truong.

Cong nghé thong tin phat trién manh giup cho moi ting 16p nhan dan nim
bat dugc thong tin vé€ giao duc nhanh, ttr d6 c6 su thau hiéu va chia sé doi voi nha
truong trong qua trinh trién khai nhiém vu day hoc va giao duc.

Can bd quan 1y, gido vién, nhan vién cua truong déu co trinh ¢ chuyén mén,
nghiép vu viing vang, co tinh than trach nhiém, tdm huyét v6i nghé; luon doan két,

giiip do nhau, gan bo voi trudng, 16p. Day la diéu kién thuan loi 16n nhat ciia nha
truong trong viéc thuc hién ké hoach gido duc.

2.2. Khé khin
Con 05 gido vién 13 gido vién hop ddng va 01 nhan vién phuc vu hop dong.

Trinh d6 ngoai ngir cua can by quan ly, GV va viéc timg dung cong ngh¢
(CNTT), tin hoc cua mot s6 GV 16n tudi con han ché nén viée str dung cac phan
mém tién ich hd tro cho viéc quan 1y va day hoc chua dat hiéu qua cao.

Hoc sinh dong, si sb trén 16p khdi 2,3.4 cao so véi Diéu 1& truong Tiéu hoc.
b6 dung hoc tap cua HS 16p 2, 3,4, 5 chua dﬁy du .

B. KET QUA PAT PUQC TRONG NAM HOQC

I. Thyuc hién thuc hién hi¢u qua Chuwong trinh GDPT

1. Cong tac xay dung K¢ hoach gido duc, Ké hoach mén hoc va hoat
dong giao duc, ke hoach bai day.

* Xdy dwng ké hoach gido duc nha trwong

- Trén co soO !{é’ hoach tho1 gian ndam hoc do UBND tiph ban hanh; can cu
vao diéu kién thyc t€ thoi gian trong nam hoc (cac ngay nghi 1€ theo quy dinh trung

vao cac ngay hoc, cac ngay nghi khac vi Iy do bat kha khang néu cé...), to chirc
hop cac thanh phan lién quan thao luan xay dung va ban hanh ké hoach thoi gian
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td chure thuc hiénqcéc mon ,h(_)c Yél hoat dong gido duc dugc quy dinh trong chuong
trinh gido duc pho thong cap Ti€u hoc (Budce 1,2).

- T6 chirc hop Hoi ddng trudng danh gia nhitng thudn loi, kho khin va nhitng
yéu td dic diém cua dia phuong tac dong dén viéc thuc hién chuong trinh gido duc
cép Tiéu hoc tai nha truong; diéu kién dam bao thuc hién chuong trinh cua nha
truong; xac dinh cac ndi dung gido duc, hinh thirc to chtrc phu hop véi mén hoc,
hoat dong gido duc dé lién hé véi to chire, don vi, c4 nhan, gia dinh hoc sinh cung
phdi hop t6 chirc cac hoat dong gido duc va tao méi trudng cho hoc sinh duoc trai
nghiém, van dung kién thirc da hoc vao thuc tién; xay dung phan phdi thoi luong
cac mon hoc va hoat dong gido duc va cac hoat dong giao duc tap thé va theo nhu
cau ngudi hoc (Budc 3,4).

- T6 chirc sinh hoat chuyén mon nghién ctru chuong trinh giao duc pho thong
cap Tiéu hoc (chuong trinh téng thé va chuong trinh mon hoc); noi dung giao duc
dia phuong cap Tiéu hoc; hudng dan thyc hién nhiém vy nam hoc cap Tiéu hoc;
cac chi dao ctia co quan quan 1y nha nude vé gido duc trong nam hoc va ké hoach
thot gian thuc hién chuong trinh ctia nha truong da ban hanh; giao nhiém vu gido
vién xay dung ké hoach day hoc cac mon hoc, hoat dong giao duc, ké hoach giao
duc To/khdi chuyén mén trong nim hoc (Budc 5.6).

- Tong hop ké hoach day hoc cac mon hoc, hoat dong gido duc tur cac t6 bo
mon (theo khdi 16p); xdy dung ké hoach gido duc ctia nha truong, t6 chuc 1ay y kién
céc thanh phan lién quan, hoan thién van ban bao cao Hoi dong truong theo quy
dinh; ky ban hanh ké hoach gido duc ciia nha truong trudc ngay 31 thang 8 nim
2025 dé t6 chuyén mon, gido vién va cac to chirc ¢4 nhan c6 lién quan 1am cin ctr
td chure thuc hién ( Budce 7,8,9).

- Béo céo cac cap c6 thim quyén theo quy dinh, t6 chirc tuyén truyén rong
rai, huéng dan, tao diéu kién thuan lgi dé gido vién thuc hién cac hoat dong gido
duc theo ké hoach; giam sat, kiém tra, danh giava bo sung diéu chinh ké hoach giao
duc cua nha truong trong qua trinh thuc hién (Bude 10).

- Cong tac chi dao xay dung va trién khai ké hoach gido duc dugc thuc hién
ding quy trinh, ding thoi han, ddm bao tinh kha thi; K& hoach gido duc dugc ky
ban hanh Ké hoach s6 52 /KH-THLD ngay 25 thang 8 nam 2025 ; ho so, bién ban,
bao cao, duogc Iuu trir va thuc hién theo quy dinh.

* K¢ hoach day hoc cdc mén hoc, hoat dong gido duc, Ké hoach bai day

- Gido vién chu dong nghién ctru chuong trinh, sach giao khoa va céc noi
dung lién quan khac; tim hiéu vé dic diém dbi tuong hoc sinh gém: cac dic diém vé
vung mién; hoan canh gia dinh cua hoc sinh; chét lugng hoc tap 16p dudi (dua vao
hd so ban giao chét lugng gido duc)...; 1ap ké hoach day hoc cho mon hoc, hoat
dong gido duc cua 5 khoi 16p ddm bao khoa hoc, phu hop; céac ké hoach dugc thAm
dinh, phé duyét theo quy dinh. Viéc trién khai, theo ddi, diéu chinh cap nhat ké
hoach dugc thyc hi¢n thuong xuyén, kip thoi theo tuan, thang va hoc ky.

- 100% gi4o vién thuc hién nghiém thc ké hoach gido duc da dugc phé duyét.
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Xay dung K& hoach bai day va dugc phé duyét theo quy dinh vé chuyén mon.

- Viéc trién khai K& hoach gido duc nha trudng di gop phan 6n dinh nén nép
chuyén mon, thyc hién nghiém tac ndi dung chuong trinh chinh khoa, hoat dong
cung co tang cuong, hoat dong giao duc ngoai gio chinh khoa; noi dung dugce t6
chtic khoa hoc, 1ong ghép hop 1y, phat huy tinh chu dong, sang tao ctia gido vién,
qua do6 nang cao chat luong giao duc toan dién.

2. To chitc day hoc mén Tiéng Anh va Tin hoc
2.1. T6 chirc day hoc mén Tiéng Anh

- Déi véi 16p 3, 16p 4 va 16p 5: To chire day hoc mon Tiéng Anh bat bude
theo Chuong trinh GDPT.

St dung sach gido khoa (SGK) mén Tiéng Anh da dugc UBND tinh phé
duyét, bao dam nodi dung va phuong phap phu hop véi dic diém lua tudi; day hoc
theo hinh thirc lam quen (d6i v6i 16p 1, 2), khong gay ap luc, qua tai cho HS; chu
trong danh gia thuong xuyén dé hd tro hoc tap, khong lay két qua danh gia dé xét
1én 16p. Tang cuong hiéu qua day hoc thong qua khai thac he théng hoc liéu dién
tir. Tiép tuc trién khai st dung hi¢u qua hé théng hoc liéu Tiéng Anh cap Tiéu hoc
do Bo GDDT cung cap.

Hi¢u truong xay dung ké hoach gido dyc nha trudng, kiém tra, giam sat va
bao dam chat luong day hoc Tiéng Anh.

2.2. T6 chirc day hoc mén Tin hoc

- Pbi voi 16p 3, 16p 4 va 16p 5: Thuc hién day hoc bat budc mén Tin hoc theo
Chuong trinh GDPT; bao dam du GV, thiét bi va CSVC phuc vu day hoc. Tang
cuong ndi dung, thoi lugng theo ting chu dé phu hop voi dac diém lira tudi nham
phat trién nang luc sir dung cong nghé thong tin va truyén thong cho HS; tao diéu
kién dé cac em kham pha, sang tao va mé rong kién thurc.

- Sir dung SGK mo6n Tin hoc da dugc UBND tinh phé duyét. T chuc tap
huén cho can bo quan Iy (CBQL), GV va chi dao xay dung ké hoach gido duc, tich
hop 16ng ghép véi gido duc k¥ niang cong dan sb tai nha trudng, bao dam phu hop
v6i dinh hudng cua Chuong trinh GDPT.

3. Noi dung giao duc tich hgp.

3.1. Thuc hién gido duc STEM

- Chi dao gido vién can cir vao cac chu dé STEM d3 lya chon, cdn ctr vao cc
trang thiét bi hién c6 ctia nha trudng chuan bi tot nhat cac diéu ki¢n dé t6 chirc bai
hoc STEM, dé hoc sinh dugc thuc sy lam vi¢ce, thong qua thuc 1am, hoc sinh chiém
linh duoc cac kién thure, ki nang ciing nhu phat trién dugc cac nang lyc, pham chat
cua ban than.

- T chirc hoi thao cép,tru(‘)’ng, vé giao duc STEM/STEAM dé trao doi, hoc
tap kinh nghi€ém nang cao chat lugng gido duc STEM/STEAM trong nha truong.

- Thyc hién tét cong tac tuyén truyén dén phu huynh, cong dong bing nhiéu
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hinh thtrc, kénh khac nhau vé vai trd, vi tri, ¥ nghia ctia gido duc STEM dbi véi su
hinh thanh, phat trién nang luc, phém chit cta hoc sinh va trong viéc thuc hi¢n
chuong trinh gido duc pho théng 2018. Tang cudng tham muu cic cip quan tim bd
tri nguén kinh phi, trang bi co s& vat chit dé bao dam thyc hién hiéu qua gido duc
STEM, phu hop véi diéu kién cua dia phuong theo quy dinh.

- Huéng din gido vién sir dung hiéu qua nguodn hoc liéu tai dia chi website
https://stemtieuhoc.edu.vn va té chic lua chon tai liéu, cac nguén hoc liéu khac
theo quy dinh.

- T6 chtrc ngay hoi STEM cép truong dat hiéu qua cao, nhén duoc sy dong
thuan cuia CMHS, GV va HS toan truong. C6 2 san pham du thi cap tinh.

3.2. Thue hién 10ng ghép, tich hop quyén con nguoi.

- Thuc hién 16ng ghép, tich hop quyén con ngudi trong chuong trinh mon
hoc, hoat dong gido duc, tao sy chuyén bién trong nhan thirc cua hoc sinh, cua doi
ngi giao vién, can bo quan ly gido duc vé tam quan trong, y thirc ty bao vé cac
quyen cua ban than, ton trong nhan pham cac quyeén ty do cua ngudi khac; y thic
vé trach nhiém, nghia vu ctia cong dan d6i v6i nha nude va xa hoi, gop phan phat
trién toan dién con nguoi Viét Nam dap tmg yéu cau hoi nhap va phat trién bén
vitng cua dat nude. Cu thé:

+ Cin cr vao ké hoach gido duc nha truong, giao vién chu dong xay dung ke
hoach bai day, giang day trén l6p hang ngay déu long ghép, tich hop noi dung vé
Quyen con nguoi mot cach cu thé, ro rang. khi td chtrc cac hoat dong ngoai khoa
déu chu trong tuyén truyén, gido duc Quyén con ngudi, nang cao nhan thirc cho hoc
sinh.

+ Xac diph gido duc Quyén con‘ngu:(‘yi cho hoc sinh Tjéu hoc 1a hoat dong co
muc dich, c6 t6 chirc, c6 ké hoach nham trang bi nhiing kién thirc co ban cho 1190
sinh thong qua cac hinh thirc, n6i dung va phuong phap giao duc phu hop dac diém
Itra tuo1

3.3. Thue hién 16ng ghép ndi dung GDQPAN.

Long ghép ndi dung GDQP&AN phu hop vé6i diac diém tam i, sinh 1i Itra
tudi; duoc tién hanh thong qua ndi dung cac mdn hoc, hoat dong gido duc; ddm bao
thong nhat giita cac cap hoc va khong 1am thay doi quy dinh vé khung chuong trinh
gido duc pho thong dbi vai cap hoc.

Thuce hién 10ng ghép trong cac mon hoc va hoat dong gido duc ddi véi timg
16p, theo sach gido khoa do nha truong Iya chon, phu hop véi kha nang nhéan thic
ctia hoc sinh & timg dia phuong, tap trung vao cac mon hoc: Tiéng Viét; Ty nhién
va Xa hoi; Pao duc; Lich st va Dia ly; Hoat dong trai nghiém...

Chu dé 16ng ghép chung tir 16p 1 dén 16p 5: gido duc tinh yéu qué huong,
yéu hoa binh, yéu T quéc Viét Nam xa hoi chii nghia; niém tir hao, ty ton dan toc,
long biét on cac anh hing, liét si trong xay dung va bao vé To quoc bdo v¢ an ninh
qudc gia, giit gin trat ty an toan xa hoi; giéi thidu chi quyén bién, déo cua Viét
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Nam; gido duc tinh than doan két, tuong trg, giip do nhau co, y thirc td chirc ky
luat trong hoc tap.

3.4. Thuc hién 10ng ghép ndi dung gido duc ky niing cong din sd, ning
luc 50.

'Noi dung giao dyc ki nang cong dan s0, nang lyc s6 dugc trién khai thyc hién
cht yéu & mén Tin hoc, ngoai ra con dugce tich hop vao nhiéu mén hoc, cu thé:

- Mb6n Cong nghé: Huéng din hoc sinh 1am quen thiét bi sd, tng dung phan
mém don gidn. T6 churc hoat dong sir dung may tinh d€ tao san pham nhu tranh vé,
so do, tai li€u trinh chiéu. Tich hop ndi dung an toan s6 va su dung thiét bi ding
cach.

- Moén Toan: St dung phan mém luyén tip toan (trd choi sb, ing dung
Eduten, Monkey Math...). Huéng dan hoc sinh nhap dir liéu, doc biéu dd, hodc st
dung m6 phong dé hiéu khai niém toan hoc. Khuyén khich hoc sinh giai bai toan
bang tmg dung truc quan, ting kha ning hop tac qua méi trudng sd.

- Mo6n Tleng Viét: Luyén doc, luyén viét qua tng dung hodc tai li¢u $6 phu
hop. Tim ki€m thong tin an toan dé phuc vu bai tap noi — viét. Tao san pham s6 don
gian nhu doan van gé may tinh, thuyét trinh hinh anh, ké chuyén bang video ngan.

- Mén Tu nhién va X& hoi: T6 chuc thu thap dir li¢u, xem video md phong,
tra ctru hinh anh minh hoa qua ngudn tin an toan. Huéng dan hoc sinh tao bao céo
s0 don gidn nhu bang, tranh, hoac poster. Tap cho hoc sinh k¥ nang danh gia thong
tin khoa hoc va bao v€ méi truong qua cac ung dung so.

- Mbn Pao die: Gido duc an toan sd, ton trong nguoi khac trén mang, biét
ung xtr van minh trong giao ti€p s0. TO chuc tinh huong mo phong trén may tinh
deé hoc sinh thyc hanh k§ nang bao v¢ thong tin ¢4 nhan.

- Mén Am nhac - My thuat: Str dung tmg dung v€ tranh s6, tng dung tao
nhac, ghi am bai hat; Khuyén khich sang tao ndi dung sé phu hop véi lira tudi.

- Hoat dong trai nghiém: To chtrc du an nho nhu lam thiép chuc rpu’ng bang
may tinh, quay video, tao san phdm STEAM don gian; Ren luyén tinh than hop tac,
chia sé trén nén tang hoc tap truc tuyén.

3.5. Thuc hién ngi dung gido duc dia phwong.

- Thyc hién day tich hop, 16ng ghép chuong trinh gido duc dia phuong theo
cong van s0 3036/BGDDT-GDTH ngay 20 thang 7 ndm 2021 cua Bo Gido duc Pao
tao:

+ T chire cho gi4o vién tham gia tap hudn huéng dan vé ndi dung, hinh thirc,
phuong phép, ki thu;it day hoc tich cuc trong thuc hién ndi dung gido duc dia
phuong do cap trén to chirc.

+ Xay dung ké hoach ~giao duc trién khai thuc hién ndi dung gido duc dia
phuong dbi vai tat ca cac khdi 16p nam hoc 2025 - 2026.

+ Chi dao to chuyén mon, gido vién xay dung ké hoach day hoc cac mon hoc
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va HPGD trién khai thuc hién 1ong ghép, tich hop noi dung gido duc dia phuong
nhu cac mon hoc, hoat dong gido duc trong nha truong.
4. Trién khai cac mé hinh gido duc

Nam hoc 2025-2026 nha truong trién khai 1 mo hinh gido duc: Rén luyén kj
nang song

- Hoat dong gido duc k¥ ning song 16ng ghép trong cac mén hoc, hoat dong
giao duc.

- Nha trudng da to chirc gido duc ki nang séng cho hoc sinh théng qua cac
ndi dung:

+ K¥ nang phuc vu ban than (gitt gin vé sinh c4 nhan, sip xép d6 dung hoc
tap).

+ K¥ ning giao tiép, tng xir 18 phép véi thay cd, cha me, ban be.

+ K¥ nang hop tac, lam viéc nhém trong hoc tap va hoat dong tap thé.

+ K¥ niang phong tranh tai nan thuong tich, xdm hai tré em, dudi nudc.

+ K§¥ ning quan 1y cam xtc, giai quyét mau thuin, tmg pho véi tinh hubng
cang thang....

- Hinh thuc t6 chuc:

+ Day K§¥ nang song 2 tiét/ tuan sau gio hoc chinh khoa vao tiét thir 4 cac
budi chiéu thtr Ba, thr Nam hang tuan trong hoc ki II.

+ Long ghép gido duc k¥ nang sdng trong cac mén hoc (Pao dic, Hoat dong
trai nghiém, Ty nhién — Xa hdi...).

+ T6 chtrc sinh hoat duéi cd theo chu dé hang tuan.

+ Td chirc cac hoat dong trai nghiém, hoat dong ngoai khoa, tro choi dan
gian, hoat dong nhom.

+ Phéi hop v6i cha me hoc sinh trong viée rén ki nang song cho hoc sinh tai
gia dinh.

- Két qua dat dugc

+100% hoc sinh duoc tham gia cac hoat dong gido duc k¥ ning song.

+ Phan lé’r} hoc sinh c6 y thire tu giac hon trong sinh hoat, hoc tap; manh dan,
tu tin khi giao tiép.

+ Giém rd rét cac hanh vi vi pham nodi quy, mau thuan giita hoc sinh duoc
giai quyét kip thoi.

5. Day hoc 2 budi/ngay:

- N}lé t1:u’(‘)“ng ban hanh K& hoach gido duc nam hoc 2025-2026; t6 chirc day
hoc 32 tiét/tuan dam bao du cac mon hoc va hoat dong gido duc theo CTGDPT
2018.
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+Khbi 1: SO tiét day bat bude 25 tiét; 01 tiét TA tu chon; hoat dong cung cd
tang cuong 06 tiet (02 tiet Toan, 03 tiét Tiéng viét, 01 ti€t doc sach/2 tuan).

+ Khbi 2: SO tiét day bt bude 25 tiét; 02 tiét TA tu chon; hoat dong cung cd
tang cuong 05 tiet (02 tiét Toan, 02 tiét Tiéng viét, 01 ti€t doc sach/2tuan).

+ th}i 3: SO tiét be‘t‘g budc 28 tiét; hoat dong cung cd ting cuong 04 tiét (02
Toan, 01 Tiéng Viét, 01 tiét doc sach/2 tuan).

+ Khbi 4, 5: S tiét bat budc 30 tiét; hoat dong cung cd ting cudng 02 tiét.
(01 tiét Toan hodc Tiéng viét).

6. To chirc thwe hién cac hoat dong sau gio hoc chinh khéa, hoat dong
trai nghiém.

- Nha truong to chtrc day hoc ky niang séng vao tiét thir 4 chiéu tha Ba va
chiéu thir Nam hang tuan.

- Trong ndm hoc, nha truong da td chirc cac hoat dong thyc hanh, trai nghiém
thong qua cac chu dé, chu diém thang nhu Dém hoi trang ram, mimg ngay Nha gido
Viét Nam; T6 chirc cho hoc sinh chdm séc NTLS vao ngay 15 hang thang, Tim
hiéu vé truyén théng QDND Viét Nam qua céc video tu liéu lich str ngay 22/12 va
hoc tap trai nghiém tai Lang Bac va Bao tang Quan doi. Tu dau nam den nay, nha
truong da to chirc 9 budi tuyén truyén vé an toan truong hoc va 7 budi vé xay dung
moi truong hanh phiac nhu to chice hoat dong hudng ve 80 nam ngay Quéc khanh
nudc Cong hoa XHCNVN; t6 chirc Tet trung thu; to chirc ngay 20/10; 20/11; 8/3;
ngay hoi STEM; giao luu tai nang tiéng Anh; ngay sach Viét Nam; tuyén truyén vé
dich bénh; tuan 1& hoc tap; xuan yéu thuong; moi cong an vé huéng dan ATGT,
cong trudng an toan, PCCC; giao luu v6i doan khach nuédc ngoai, tré em khuyét
tat; cac hoat dong chao murng ngay Bau cir Pai biéu QHH va dai biéu HDND cac
cép; thuc hién chuyén dé xay dyng tinh ban dep, phong chéng bao luc hoc duong;
hoc tap theo gwong Bac Ho kinh yéu. ..

- Nha truong dac biét quan tdm, xay dung truong, 16p than thién, khang trang,
sach dep nhu: Lam tdt cong tac vé sinh méi trudng, tuyén truyén cho hoc sinh y
thirc gitt gin vé sinh chung. Gido vién chii nhiém phdi hop CMHS d3 quan tdm cai
tao canh quan, khuon vién nha truong, 16p hoc tao nén canh quan nha truong khang
trang hon; lién Doi ban giao cho mdi 16p, mdi to chuyén mén mot cong trinh mang
non, cham sdc vuon hoa cay canh dang thuong xuyén cham soc va tu stra canh quan
nha truong thém khang trang, sach dep hon. Ban lao dong di to chirc trong gido
vién va hoc sinh lao dong don v¢ sinh toan truong giup cho hoc sinh yéu truong
yéu 16p, yéu lao dong hon. (Thyc hién vao chiéu thir Sau tuan cubi trong thang).

- Ngay tir ¢du nam hoc, Hiéu trudong nha trudng da to chirc cho 100% gido
vién ki cam két khong day thém, hoc thém, khong td chirc on luyén doi tuyén va
céc cudc thi; chi td chire cac 16p boi dudng hoc sinh ¢6 nang khiéu: Am nhac, Tiéng
Anh, TDTT, chir viét dep nham phat huy ning khiéu, nang luc hoc sinh dé c6 ké
hoach bdi dudng, phat trién.
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- Thyc hién phong trao K& hoach nho: Cac lop déu tich cuc tham gia dong
g6p vao quy ké hoach nho dat 100% chi tiéu ké hoach.

-Tb chirc cac hoat dong ngoai gio 1én 16p: MB&i tuan to chirc 1 hoat dong 16ng
ghép vao tiét chao cd dau tuan nham chao ming cac ngdy 18 16n cua dan tdc, cac
hoat dong trai nghiém...

- T6 chuc tot S:hu’ong trinh Két ndi yéu thuong dé giup d& Jban ngheo, gia
dinh kho khan dip ddu ndm hoc qua tri gia 15 triéu va sach vo, d6 dung hoc tép,
tang qua dip Tét trung Thu; Tét Nguyén dan phat dong phong trao nudi heo béo
tang ban nghéo, sd tién Thay - trd quyén gop dugc hon 30 triéu ddng. Tang qua cho
45 HS co6 hoan canh dac biét kho khan cua truong 1 goi qua va 300.000d; tang qua
cho 15 gia dinh dic bi¢t kho khan cua thi tran 1 gé1 qua va 500.000d;

7. Xay dung ké hoach va t6 chic ban tri cho hoc sinh.

- Nha truong hop ddng véi Cong ty TNHH san xuét va thuong mai AVA
cung cap suat an hoc sinh.

- Qéc khoan thu chi ban tru cua nhé truong thuc hién theo quy dinh, dén} bé,,O
nguyén tac thu du, chi du; dugc niém yét, thong bao rong rai, cong khai cu thé dén
CBGVNYV va Cha me hoc sinh.

- Nha truong thyc hién day du cac hf) 50 sO sach cong tac ban tra theo quy
dinh, kip thoi, sap xép khoa hoc theo tirng dau ho so, gom:

+Quyét dinh vé thanh 1ap Ban quan Iy ban tra va phan cong nhiém vu cac thanh
vién.

+ K& hoach veé viéc t6 chirc nudi an ban tri nim hoc 2025-2026.

+ Bién ban hop phu huynh vé viéc t6 chirc an ban tra cho hoc sinh.

+ Phan cong nhiém vu va cam két thuc hién d6i véi gido vién, nhan vién
trong coi ban tru.

+ Cam két ctia nha trudng va cua cong ty cung cap xuét an vé viéc dam bao
v¢ sinh an toan thuc pham.

+ Hop ddng cung cap suat dn ban tra (Kém theo bd hd so thau).

8. Cong tac PCGDTH-XMC, Gi4o duc tré khuyét tat

8.1. Két qua thue hién PCGDTH-XMC nim hoc 2025-2026

Nha truong da lam t6t cong tac ngay toan dan dua tré dén truong. Diél]‘. tra
chinh g(éc do tudi tur 0 dén 69 tuéi,‘ xu ly t‘()t géc s0O li¢u, thong tin ércéc loai ho so
sau diéu tra. Xay dung bd ho so day du veé so luogng va ddm bao chat lugng mang
tinh luu trir cao.

Pi duy tri két qua PCGDTH, PCGDTH XMC. Dong thoi ¢ ké hoach tiép
noi cho tung giai doan vdi nhitng bién phép tich cuc.

8.2. Cong tac giao duc hoc sinh khuyét tat

* Cong tac chi dao
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- Ngay tir ddu nim hoc nha truong da xay dung Ké hoach gido duc tré khuyét
tat hoa nhap nam hoc 2025 — 2026, trién khai téi toan thé can bo, gido vién, nhan
vién trong nha truong dong thoi chi dao to chuyén mén, gido vién trién khai thyc
hién.

- Phan cong Pho Hiéu trudng phu trach phan cong cho gido vién chi nhiém
16p ¢6 hoc sinh khuyét tat xay dung ké hoach gido duc ca nhan tré khuyét tat, theo
ddi su tién bo cua tré theo dung quy dinh.

- Trién khai kip thoi cac van ban chi dao cua cac cip trén lién quan dén ché
dd, chinh sach cua hoc sinh khuyét tat. HO trg cha me hoan thi¢n ho so tha tuc ddm
bao cho hoc sinh khuyét tat dugc huong day du moi ché do cua nha nude danh cho
nguoi khuyeét tat hoc hoa nhap tai truong.

* Cong tdc phéi hop:

- Phéi hop véi cac td chtre doan thé, to chire chinh tri:

+ Nha trudng phdi hop véi ban dai dién cha me hoc sinh, cac to chirc doan
thé ¢ dia phuong trong viéc ra soat cac doi tuong hoc sinh khuyét tat va van dong
cac chau ra hoc hoa nhap.

- Phéi hop véi cha me hoc sinh:

+ Phdi hop véi cha me hoc sinh quan ly, dua don hoc sinh hoa nhap hoc tai
truong, giup d& hoc sinh tap hoan thanh cac ndi dung gido duc khi gido vién giao
vé€ nha.

+ Gido vién chu nhiém thuong xuyén lien hé voi cha me hoc sinh dé nam bat
duoc tinh hinh gido duc hoa nhép tai trudong ctia hoc sinh va ho trg cac bién phap
gitp do hoc sinh tai gia dinh.

* Cong tac gido duc

- Gi4o vién xay dung ké hoach gido duc c4 nhan tré khuyét tat theo do tudi,
diéu chinh k& hoach gido duc phu hgp, tao di€u ki¢n va co hoi cho tré dugc tham
gia cac hoat dong hoc tap va vui choi.

- Trong qua trinh giang day Gido vién linh hoat diéu chinh yéu cau céi,n dat
cua chuong trinh pho thong sao cho phu vo1 kha néng, nhu cau cua tré khuyet tat.
Can cu vao kha néng, nhu cau cua tré khuyet tat, giao vién diéu chinh phuong phap
day hoc do1 voi tr¢ khuyet tat hoc hoa nhép, trong do chu trong phuong phap day
h(_)g hop tac theo nhém tao diéu kjén cho hoc sinh dugc giao Iuu voi cac ban, phat
trién ngdn ngtr va k¥ nang giao ti€p.

9. Chit lwong danh gia cudi nim hoc 2025-2026

9.1. Chat lwong gido duc toan dién

- Toan trudng c6: 799 hoc sinh (khuyét tat 6 em)

- Chat luong gido duc:
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+ Hoc sinh HTCT 16p hoc: 797HS/799 HS = 99,75%; HS chua HTCTLH
2/799 HS = 0,25%

+ Hoc sinh HTCT Tiéu hoc 163/163 HS = 100%

+ HS HTSX va HS ¢6 TT vuot trdi/ HS tiéu biéu: 583/799 HS = 73%

9.2. Két qua tham gia cac hdi thi, giao lwu ciia hoc sinh, gido vién

- Nha truong da xay dung ké hoach tham gia cac hoi thi, giao luu cua giao
vién va hoc sinh phu hop véi di€u kién dia phuong nham gitp giao vién nang cao
nghiép vu su pham, dong thoi phat hién, boi dudng hoc sinh c6 nang khiu ¢ cac
linh vyuc: Tiéng Anh, TDTT, ngh¢ thuat, chir viét dep.

- Thanh 13p cac doi tuyén theo ting ndi dung va t6 chirc bdi dudng thudng

xuyén, phu hop voi dac diém lua tudi tiéu hoc; tich cuc tham gia cac cudc thi, giao
lru cac cip to chire. Két qua:

+ Pbi voi g140 vién:

100% GV tham gia thi GVG va GVCNG cap truong; c6 10 CBGV du thi
sang kién kinh nghiém cac cap; 1 GV tham gia quay Video bai giang bo sung vao
kho hoc liéu cua S¢ GD, 1 GV day hdi giang cap cum. 01 giao vién tham gia cudc
thi “Tim hiéu 80 nam nudc Cong hoa xa hoi chu nghia Viét Nam” dat giai Khuyén
khich cap tinh. CBGVNV tham gia day du cac cudc thi truc tuyén do cac cap phat
dong.

+ Dbi véi hoc sinh:

T chtrc trang tri 16p hoc than thién cap trudng, dat 23/23 16p.

Tiéng Anh: 10 HS dat giai trong cugc thi IOE cép truong; 6 HS dat giai IOE
cap xa; 3 HS dat giai cap tinh; 22 HS dy thi cap qudc gia; 2 HS tham gia cudc thi
Tai nang TA cap tinh, 1 HS lot top 300 HS thi vong chung ket dat giai Khuyén
khich cap tinh; 10 hoc sinh dat giai giao luu véi trung tdm tiéng Anh Ocean Edu,
10 hoc sinh dugc nhan hoc bong cua trung tam.

TDTT: 2 Nhat, 5 Nhi cép x4, du thi cdp tinh, dat 1 giai khuyén khich cap
tinh.

Thi v€ tranh tuyén t’ruyén phong chéng bao lyc hoc duong: 3 HS du thi cap
xa. 2 HS du thi v€ tranh cap cum, 1 HS du thi cap tinh

5 HS tham gia lam san phém sang tao khoa hoc du thi cép Xa, cép tinh.

15 HS tham gia hoi dién vin nghé tai tinh duoc danh gia Xuét sic.

Chir dep: 5 HS tham gia cap cum. 4 HS tham gia cép tinh dat 2 giai Nhat, 1
giai Nhi, 1 Giai khuyén khich

I1. Bio dam an toan truwong hoc; chia dong phong, chong va u’ng pho hi¢u
qua v&i thién tai, dich bénh; phong chong chay no; cong tac truyen thong...

- Nl}a truong da chu dong xay dung K& hoach Tmong hoc an toan, Ké hoach
tuyén truyén gido duc dam bdo an toan giao thong; Ké hoach phong chay chira chay,
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Ké hoach giao duc, K& hoach Hoat dong gido duc Ngoai gio Ién 16p tich hop néi
dung giao duc ATGT, phong chay chita chay, phong chdng bt coc va xam hai,
phong chéng dubdi nudc, an toan trén moi truong mang; phong chéng dich bénh
theo mua...v4i ndi dung, hinh thirc t6 chire linh hoat, pht hop véi tAm sinh ly hoc
sinh, kha ning dap mg ctia nha truong va diéu kién thyc té cia hoc sinh..

- Tuyén truyén gido duc CB, GV, HS thyc hién day di cam két ATGT, phong
chdng chay nd, cam két bdao vé bi mdt nha nwdc va cac tai té nan x3 hoi..

Két qua, trong nam hoc 2025-2026, hoc sinh duoc trang bi day du cac kién
thirc va ki nang vé an toan trudng hoc, an toan giao thong, an toan trén moi truong
mang; phong chay chita chay. Nha truong dam bao an toan cho hoc sinh tham gia
cac hoat dong giao duc trong va ngoai gio chinh khoa va sinh hoat ban tra; dam bao
an toan vé& ngudi, tai san; khong co truong hop vi pham nhiing diéu cam két vé dam
bao ATGT, PCCC va cac tai t€ nan.

- Thuc hién tbt cong tac truyén thong: Nha truong di xay dung Ké hoach
truyén thong, phan cong nhiém vu cu thé cho timg thanh vién dé viét bai tuyén
truyén 1-2 bai/tuan trén trang Webs, Fb; nhom Zalo cia truong, 16p. Tir diu nam
hoc dén nay nha truong cé 03 bai viét duoc dang trén trang Bao Ninh Binh, trong
d6 bao hang thang c6 2 bai (S6 5 thang 11/2025: Chuyén ddi s hudng toi gido duc
thong minh; S6 8 thang 02/2026: Stic lan toa ctia phong trio thi dua- P6i mdi sang
tao trong quan 1y, giang day va hoc tap); 01 bai viét duoc dang trén trang bao Ninh
Binh cudi tuan: S6 36 ngay 7/03/2026 - Nhitng nit nha gido tim huyét vdi nghé.

III. TiAng cuong cac diéu kién bio dam chat lwong gido duc

1. Cong tac quy hoach mang luéi truwong, 16p va xay dung trwong dat
chuén quoc gia

- Thuc hién cong tac tuyén sinh 16p 1 dam bao ding quy trinh. Can c& vao
s6 lugng hoc sinh tuyén sinh, ké hoach bién ché 16p nha trudng sap xép hoc sinh
can d6i theo gidi tinh, dam bao ti 18 nam nit giira cac 16p, can dbi theo dia ban céc
thon. Ké hoach da dugc thong qua y kién cua chi iy, ban giam hiéu, hoi dong su
pham, ban dai di€én CMHS truong va thong bdo tdi toan thé phu huynh hoc sinh
nha truong. Nhitng HS qua do tudi hodc dién KTHN nha trudng xép vao 16p cac
GV ¢6 kinh nghiém lam cong tac chu nhiém 16p. Uu tién cac phong hoc danh cho
khéi 16p 1, 2 va 3 bd tri cac 16p hoc trong khbi gan nhau dé GV tién hoc hoi va trao
d6i chuyén mon gitip nang cao chat luong gido duc cho HS. Pau tu day di cac trang
thiét bi phuc vu day - hoc dam bao cong bﬁng, binh déng gifta cac 16p trong toan
truong.

- Ra soat theo cac tiéu chi theo thong tu 17/2018/TT-BGDDT, stra ddi, bo
sung boi Thong tu 22/2024/TT-BGDDT (ban hanh 10/12/2024, hiéu luc
25/01/2025) ; Thong tu 13/2020/ TT - BGD BT ngay 26/5/2020, stra d6i, bo sung
boi Thong tu 23/2024/TT-BGDDT (ban hanh 16/12/2024, hiéu luc 31/01/2025).
Quy dinh vé tiéu chuan co s& vat chat cac truong MN, TH, THCS, THPT c6 nhiéu
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cap hoc; Thong tu 14/2020/ TT - BGD DT ngay 26/5/2020, sira d6i, b sung bai
Thong tu 14/2025/TT-BGDDPT (ban hanh 7/2025, hi¢u luc 02/09/2025) quy dinh
phong hoc bd mén cua co sé gido duc phd thong dé xay dung ké hoach tham muu
v6i dia phuong, bo sung vé CSVC va cac diéu kién cho truong dam bao cong nhan
truong chuan Quoc gia mirc d6 IT vao nam 2027.

- Thuong xuyén ton tao canh quan, trang tri khuon vién nha truong sach dep;
Tb chirc cho hoc sinh tham gia cac hoat dong bao v¢, cham soc gilr gin v€ sinh moi
truong, cham soéc hé théng cay xanh, cay an qua, bon hoa, chiu canh, chiu hoa,
tham cd, vuon truong.

2. Ting cwdng CSVC, thiét bi day hoc

~ - Nha truong quan Iy va sir dung co s vat chat theo dang yéu cau cua Thong
tu s6 13/2020/TT-BGDDT va Thong tu s6 14/2020/TT-BGDDT cua Bo Gido duc
va bao tao.

- Céc phong hoc duoc b tri day du, s dung ding muc dich; dam bao dién
tich, &nh sdng va an toan cho hoc sinh. Phong chitc nang va phong hoc bd mon
duoc khai thac hi¢u qua, phuc vu thiét thuc cho céc hoat dong day va hoc. Céc cong
trinh phu tro co ban dap trng nhu cau sinh hoat, hoc tap cua hoc sinh.

- Quan 1y va str dung thiét bi day hoc theo danh muc thiét bi téi thiéu quy
dinh; Viéc bao quan, stra chita, b sung thiét bi duoc thuc hién thuong xuyén, kip
thoi, dam bao thiét bi hoat dong tot va phuc vu hi€u qua muyc tiéu gido duc.

3. Bao dam sach gido khoa va tai li¢u gido duc dia phwong

- T6 chire Iya chon sach giao khoa theo quy dinl} tai Thong tu 6 25/2020/TT-
BGDDT ngay 26/8/2020 cua B GDDT; viéc mua sam sach gido khoa (quy trinh
thuc hién tai don vi);

- Viéc quan ly, sir dung xuét ban pham tham khao theo quy dinh tai Thong
tu S(:) 21/2014/TT-BGDDT ngay 0,7/7/2014qcf1a B6 GDDT (quy trinh lya chon,
quyét dinh phé duyét, danh muyc xuat ban pham tham khao);

Nha trudng quan 1y, st dung xuat ban phim tham khao theo dung quy dinh
tai Thong tu s6 21/2014/TT-BGDDT ngay 07/7/2014. Viéc Iya chon xuat ban pham
tham khao thuc hién theo quy trinh chit ché: to chuyén méon nghién ctru ndi dung
va dé xut; Hoi déng truong xem xét, thado luan va théng nhat danh muc; Hiéu
treong ban hanh quyét dinh phé duyét dé trién khai str dung. Danh muc xuét ban
pham tham khao dugc luu trit, cong khai. Thu vién nha trudng hudng dan gido vién,
hoc sinh khai thac hoc liéu ding muc dich, dam bao chat luong va tuan thi quy
dinh phap luat.

4. Nang cao chit lwong d6i ngii GV va CBQL
_ * Thuee hign ddnh gid, phéan logi di ngii theo Chudn Hi¢u truéng, Chudn
nghé nghiép gido vién.
- Nha truong trién khai cong tac danh gia chuan Hiéu truong (Thong tul4),
chuan nghé nghié¢p gido vién (Thong tu 20), theo ding quy dinh ciia nganh va hudéng
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dan cua cap trén.

- Viéc danh gia dugc thuc hién cong khai, dan chu, dam bao khach quan,
dung quy trinh; gin v6i chuin nghé nghiép giao vién, chuan hiéu truong va két qua
thuc hién nhiém vy dugc giao vao cudi nim hoc va cap nhat trén phan mém TEMIS.

- Két qua dat duoc:
+ 100% céan b, gido vién, nhan vién dugc danh gid, phan loai héng nam.

+ Ty 1& xép loai Tot va Kha dat cao; khong c6 trudng hop vi pham ky luat
nghiém trong.

+ K&t qua danh gia 1a can ctr d€, dao tao, béi dudng va bo tri sir dung nhan
su.

* Thwe hi¢n ddnh gid, xép logi chit lwong vién chivc (quy trinh, két qud,
lwu trit ho so).

- Nha truong trién khai cong tac danh gia, XéE loai chat lugng vién chirc hang
nam theo dung quy dinh ctia phép luat va hudéng dan ctia nganh gido duc, bao dam
cong khai, dan chu, khach quan.

- Quy trinh thyc hién gom:

+ Vién chuc tu danh gia, xép loai theo churc trach, nhiém vu duoc giao.
+ Céc thanh vién trong hoi dong nhan xét, gop y.

+ Ban Giam hiéu xem xét, téng hop, dé xuét mirc xép loai.

+ T6 chtrc hop tap thé lanh dao dé thong nhat két qua.

+ Thong bao cong khai két qua danh gia trong don vi.

- Vi¢c danh gia gan v6i két qua thuc hi¢n nhiém vu nam hoc, chuan nghé
nghiép gido vién, tinh than trach nhiém, y thirc t6 chirc ky luat va dao dirc nha gio.

- 100% vién chirc dugc danh gia, xép loai dung thoi gian quy dinh.
- Két qua danh gia duoc su dung lam can cir xét thi dua, khen thuong, nang
lvong, quy hoach va bo tri st dung can bo.

- Ho so danh gia, xép loai vién chuc duoc 1ap day du theo quy dinh, gom:
phiéu tu danh gia, bién ban hop t6 chuyén mdn, bi€n ban hop lanh dao, quyét dinh
cong nhan két qua.

- Hb so duoc luu trit khoa hoc tai b phan hanh chinh - nhan su, bdo dam an
toan, bao mat va thuan tién cho viéc tra ctru khi can thiét.

- Thyc hién cap nhat thong tin vao hd so ¢4 nhan cia timg vién chirc theo
quy dinh.

* Xdy dwng va to chirc trién khai thuc hién ké hogch dio tgo, boi dwong
dgi ngii (dap ung yéu cau chuén trinh d6 dugc dao tao; yéu cau hang chirc danh
nghé nghiép, chuan nghé nghiép, doi méi giao gido duc...).

- Nha trudng xay dung Ké hoach sb 104/KH-THLD ngay 28/10/2025 vé bdi
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dudng chuyén mon nghi¢p vu cho doi ngii gido vién, nhan vién, can bd quan ly cua
nha truong nam hoc 2025-2026.

- Xay dung K& hoach bdi dudng thuong xuyén dam bao dung quy dinh cua
Quy ché BDTX va cac chuong trinh BDTX tuong img voi cac cap hoc do B
GDDT ban hanh, dam bao phu hop voi dbi tuong, nhu cau cua gido vién va can bo
quan 1y dang ky trén hé thong TEMIS va bam sat cac Chuong trinh bdi dudng cia
B6 GDDT; tap trung vao cac van dé méi va yéu cau thuce tién cua dia phuong.

- Tao diéu kién cho can b, gido vién tham gia cac 16p bdi dudng chuyén
mon, nghiép vy, Iy ludn chinh tri, cong ngh¢ thong tin va chuyén doi so.

- Tang cuong sinh hoat chuyén moén theo huong nghién ctru bai hoc, chia s¢
kinh nghiém trong t6, khbi chuyén mén.

- Két qua:

+100% giao vién tham gia bdi dudng thudng xuyén theo quy dinh. Doi ngii
100% dat chuan vé trinh d¢ dao tao; nang luc chuyén mon, ky nang su pham tirng
budc dugc nang cao.

+ Tinh than ti hoc, tu boi dudng trong d6i ngil ngdy cang duoc phat huy.

IV. Thuc hién hi¢u qua cac phuong phap, hinh thic t6 chire day hoc,
kiém tra, danh gia va phat trién nang luc so

1. Nang cao hiéu qua phwong phap, hinh thirc té chirc day hoc.

- Chi dao, huéng dan gido vién d6i méi manh mé phuong phap day va hoc,
tang cuong nang lyc ty hoc, trai nghiém sang tao cho hoc sinh, huéng hoc sinh phat
huy nang luc tu duy giai quyét van dé; thyc hién hiéu qua viéc lya chon linh hoat,
phu hop cac phuong phap va hinh thirc t6 chirc day hoc trén co so dac diém noi
dung bai hoc, yéu céu can dat cua chuong trinh va d6i twong hoc sinh; phat huy vai
tro cua gido vién trong viéc td chuc, hudng dan, hd tro hoc sinh chu dong, tich cuc,
tir gidc va phat trién ning luc ty hoc trong sudt qua trinh hoc tap.

- Gido vién chu dong lya chon, két hop va van dung linh hoat, hiéu qua cac
phuong phap, k¥ thuat day hoc phu hop véi ndi dung bai hoc, yéu cau can dat va dic
diém tam sinh 1y ctia HS; bdo dam tinh hi€u qua, thiét thuc, kha thi trong diéu kién
thuc tién ctia nha trudng va dia phuong. Pa dang hoa hinh thire t6 chirc day hoc; tang
cuong hoat dong thyc hanh, trai nghiém, nghién ctru, kham pha, van dung kién thuc
da hoc vao giai quyet cac van dé trong cudc song, sang tao nham phat trién toan dién
nang luc, pham chat cho HS; gbp phan ning cao chit luong day hoc, tao hig tha
va moi truong hoc tép than thién, tich cuc trong nha truong.

2. Thuc hién hi¢u qua cac phwong phap va hinh thirc danh gia

- Thyce hién nghiém tic, ddy di cdc quy dinh vé danh gia HS theo Thong tu s6
27/2020/TT-BGDDT; bao dam danh gi toan di¢n phém chit, nang luc, vi su tién bd
ctia HS, phu hop yéu cau can dat ciia chuong trinh, dic diém tdm sinh 1y va trinh d6
nhan thirc caa HS.
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- Tang cuong danh gia thuong xuyén bang hinh thic linh hoat (quan sat, hoi
dap, bai tap, san pham hoc tap, hoat dong nhom, thuyét trinh, hd so hoc tap...); to
chtrc danh gia dinh ky qua bai kiém tra tong hop, thuc hanh, san pham sang tao. Pam
bao mdi hinh thirc danh gia déu c6 muc tiéu rd rang, ti€u chi cu thé, minh bach, thong
bao trude dé HS chu dong. Khuyén khich GV tich hop ndi dung gido duc dao duc,
an toan giao thong, bao vé mdi truong, quyén con ngudi, tu tuong H6 Chi Minh...
vao danh giad qua trinh hoc tap cua HS.

T6 chuc danh gia dinh ky dung quy dinh. Cac hoat dong danh gia can duoc
thiét ké c6 muc tiéu rd rang, ti€u chi cu thé, huéng dan chdm diém minh bach. Két
qua kiém tra dugc danh gid nhan xét trén hé thong quan tri nha truong tai dia chi
https://vnedu.vn/.

- Thye hién nghiém viéc ban giao chit lugng gido duc quéi nam hoc, khong dé
tinh trang HS “ng61 nham 16p”. Khen thuong ddm bao thuc chat, ding quy dinh, trdnh
hinh thtec.

3. Trién khai thwe hién Khung nang lyce s0, K§ niing cong dan sd, Hoc
ba so va irng dung Tri tu¢ nhan tao (Al) doi méi cong tac quan ly giao duc.

- Nha truong da tung budce day manh tmg dung cong nghé so trong cong tac
quan 1y, quén tri va diéu hanh cac hoat dong gido duc; thuc hién sO hoa mot sO ho
so chuyén mon, ho so quan 1y, ting cudng sit dung cac phan mém va nén tang sd
trong diéu hanh, trao d6i thong tin va bao cio.

- T6 chirc tdp huin, huéng dan gido vién tiép can cac nén tang s va ing
dung AT 6 muc phu hop voi bac Tleu hoc, tap huén quan li va str dung hoc ba s6;
Trién Kkhai bdi dudng cho gido vién vé phat trién nang luc sd, gido dyc ki nang cong
dan s cho hoc sinh Tiéu hoc.

- Cac t6 khdi d3 xay dung ké hoach day hoc trong d6 c6 tich hop, 1dng ghép
gido duc ki ning sd va cong dan sd trong hau hét cac mén hoc dong thoi cling co
nhirng tiét sinh hoat chuyén mén theo nghién ctru bai hoc c¢6 tich hop, 16ng ghép
ndi dung nay dé cac thanh vién trong té khéi trao dbi, rt kinh nghiém.

- 100% CB, GV hoan thanh chiong trinh boi dwing kjj ning cong dan so
do So GDDT tinh Ninh Binh to chirc.

- Poi ngil gido vién di budc dau chi dong van dung cac cong cu cong nghé
s6 va trf tué nhan tao (AI) trong cong tac chuyén mén nhu hd trg xay dung ké hoach
bai day, thiét ké hoc liéu dién tir, bai giang truc quan, sinh dong; gop phan d6i mai
phuong phap day hoc, phat huy tinh tich cuc, chu dong cta hoc sinh. Bén canh do,
vige ung dung cac nén tang sb trong cong tac kiém tra, danh gia, dic biét 1a danh
gia bang nhan xét theo dinh hudng phat trién pham cht, nang luc hoc sinh, duoc
tang cuong thuc hién. Hién nay, nha truong dang sir dung phan mém vnEdu dé tong
hop két qua va nhan xét, danh gia hoc sinh.

V. Nang cao chit lwong phé cip gido duc va thwe hién cong bang trong
tiép can giao duc

- Nha trudong t6 chirc diéu tra, cap nhat s6 liéu dung thoi gian, ding quy trinh,


https://vnedu.vn/
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bao dam thong nhét véi dit liéu cta dia phuong.

- Phéi hop véi cac ban nganh, doan thé dé thyc hién tét viéc huy dong va duy
tri 100% HS trong d6 tuoi ra 16p.

- Ung dung CNTT nham nang cao hiéu qua cong tac thu thap, quan li sd liu
vé pho cap gido duc Tiéu hoc.

- Lam t6t cong tac gido duc tré hoa nhap phu hop, thiét thue dé dam bao hiéu
qua, chat lugng gido duc HS khuyét tat; ting cudng tuyén truyén trong doi ngi
CBQL, GV, NV v¢ van dé gido dyc hoa nhap, danh gia va x€p loai hoc sinh khuyét
tat can can cir vao muc dg dat dugc so voi ndi dung va yéu cau da duoc diéu chinh
theo quy dinh.

- T6 chirc ra soét, cap nhat danh sach HS khé khan dé hd tro kip thoi, trién
khai nhiéu hoat dong ho trg hoc sinh c6 hoan canh kho khin trong nam hoc, bao
gém hd tro sach vé, do dung hoc tap va cac hinh thuc hd tro khac nham bao dam
diéu kién hoc tap t6i thiéu. Pong thoi t6 chic cac hoat dong trai nghiém, giao luu,
phat trién ning luc c4 nhan, nang cao ky nang sdng va su tu tin cho hoc sinh, gop
phan thyc hién cong bang trong tiép can gido duc cho moi ddi twong hoc sinh.

- Thuong xuyén ra soat,’ cap nhat s6 liéu, hoan thién ho so pho cap day du,
chinh xac, ding quy trinh va tién dg.

* Két qua cuy thé:
- Ty 18 tré 6 tudi vao 16p 1 dat 100%;
- Duy tri si s6 toan trudng 799/799 hoc sinh (dat 100%);

- Ho so phé cap duoc cap nhat déy du, dir liéu déng b0 trén hé théng, dam
bao chinh x4c.

VI. P6i méi cong tac quan 1y, quan tri treong hoc; ting cuwdng cong tac
kiém tra, giam sat va thuc hién cac phong trao thi dua
1. P6i méi cong tac quan 1y, quén tri truwong hoc

- Tiép tuc d6i méi cong tac quan 1y, quan tri nha truong theo hudng dan chu,
ky cuong, nén nép, hi€u qua; phat huy vai tro tu chu, tu chiu tradch nhi€ém va nang luc
gidi trinh x4 hoéi cta hiéu truéng. Tang cudng tmg dung cong nghé thong tin va trién
khai cac ndi dung chuyén doi sb trong quan 1y hoat dong gido duc; thuc hién théng nhat,
ddy du viéc cap nhat, khai théc, sir dung h¢ thong co s¢ dir liéu nganh vé truong, 16p,
HS, GV, d6i ngt, truong chuan quoc gia... phuc vu cong tac quan 1y va bao cao. Déy
manh dau tu, nang cap ha tAng cong ngh¢ thong tin, thiét bi day hoc s; tang cuong boi
dudng, tap huan cho CBQL, GV vé k¥ ning s, bao dam dap tmg yéu cau chuyén doi
s trong trudong hoc.

- Ra so04t, chon loc viéc to chirc hodc tham gia cac cudc thi, giao luu, hoi thi
cho HS Tiéu hoc theo tinh than tinh gian, hiéu qua, phi hop véi lira tudi, tranh gay
ap luc va bao dam dung quy dinh hién hanh. Tang cudng quan 1y viéc t6 chirc va tham
gia cac ky thi, cudc thi, bao dam chét lugng, thiét thue, ding quy dinh; thyuc hién hi¢u
qua, ding quy dinh cong tac tuyén sinh dau cdp theo Théng tu sb 30/2024/TT-
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BGDDT.

- Quan ly chat ché, nghiém tic hoat dong day thém, hoc thém theo quy dinh
tai Thong tu 29/2024/TT-BGDDT va quy dinh cia UBND tinh va cac quy dinh phap luat
hién hanh.

+ Trién khai dﬁy du cac van ban chi dao vé day thém hoc thém cua cac cép
theo quy dinh.

+ Yéu cau c6 Ban cam két cia CB, GV vé viéc khong vi pham t6 chtc day
thém, hoc thém ngoai nha truong.

+ Nha truong di phd bién toi phu huynh trong cac cudc hop cha me HS vé
cac van ban chi dao vé day thém, hoc thém cua cac cap theo quy dinh.

+ Hién tai nha truong chi duy tri cac hoat dong day, hoc trong chuong trinh
chinh khoa, nha truong chua t6 chirc cac cau lac bo bdi dudng vé nghé thuat, thé
duc thé thao, day k¥ ning séng co thu tién.

+ Két qua giai quyét don thu lién quan dén day thém, hoc thém: Dén thoi
diém nay nha truong khong nhan dugc don thu khiéu nai vé viéc vi pham day thém,
hoc thém cua gido vién nha truong.

2. Ting cwdng cong tic Kiém tra, cong tac cong khai trong gido duc.
* Cong tac kiém tra

- Nha trudong xay dung Ké hoach Kiém tra noi bd va t6 chirc cac cudc kiém
tra thuc hién day du theo quy trinh.

Trong ndm hoc:

+ Kiém tra viéc thyc hién nhiém vu dugc giao cua gido vién: 10 nguoi.

+ Kiém tra hoat dong cua td/khéi chuyén mon: 3 cudc/ 3 td

+ Kiém tra hoat dong cua cac bd phan: 03 cude (cong tac ban tri)

+ Kiém tra viéc thuc hién quy ché cong khai trong co so gido duc: 1 cude KT

- Tiép tuc thyc hién Chi thi s6 35-CT/TW ngay 26/5/2014 ctia B Chinh trj
vé tang cuong sy lanh dao cua Dang dbi véi cong tac tiép cong dan va giai quyet
khiéu nai, to cao, can cu cac van ban chi dao vé cong tac tiép dan va giai quyét
khiéu nai t6 cao nha truong xay dung ndi quy tiép cong dan va co sd ghi chép noi
dung tiép cong déan.

- Xay dung ké hoach va trién khai c6 hiéu qua cac bién phap phong ngua
tham nhiing, lang phi. CBGV nha truong thuc hién nghiém tic quy tac img xu va
quy dinh vé dao dtrc nha giao.

* Thye hién cdc quy dinh vé cong khai trong linh vuc gido duc

- Nha truong da xay dung Ké hoach thuc hién cong khai nam hoc 2025-2026
theo dung quy dinh tai Thong tu s6 09/2024/TT-BGDDT.

- Kién toan Ban chi dao thuc hién Quy ché cong khai trong nha trudng; phan
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cong nhiém vu cu thé cho tirng ca nhan, bd phan lién quan.

- Béo cdo cong khai dinh thuong nién nim 2025; luu trir diy du hd so minh
ching theo quy dinh.

- Trién khai quén tri€t nd1 dung cong khai dén toan thé can bg, gido vién,
nhén vién trong cac cudc hop hoi dong su pham.

- Hinh thuec:
+ Niém yét tai bang tin nha trudng.

+ Cong khai trén trang thong tin di¢n t&r cia trudong tai dia chi:
http://thlieude.ninhbinh.edu.vn.

+ Thong bao tai cac cudc hop cha me hoc sinh, hdi nghi can b vién chure.
- Thoi diém céng khai:

+ Cong khai ¢au nam hoc theo ké hoach.

+ Cong khai khi c6 thay di hodc phat sinh noi dung lién quan.

+ B4o céo tong hop, cong khai két qua vao cudi nam hoc theo quy dinh.
3. Pay manh céc phong trao thi dua

- Nha trudng da phat dong va to chiic cac phong trao thi dua, nhan rong céac
dién hinh tién ti€n gan vo1 phong trao thi dua: “Po6i1 méi, sang tao trong quan 1y,
giang day va hoc tap” cua nganh giai doan 2020-2025".

- Thuong xuyén dua tin, bai vé cac hoat dong dién hinh cua trudng, t6 chirc
cac hoat dong gido duc, guong nguoi tot, viéc tot dé tao suc lan toa.

- Thyc hién tot cong tac thi dua khen thudng.
- Cudi ndm hoc nha trudng khen thudng cho 583 hoc sinh. Trong dé:
+ Khen thuéng danh hi¢u Hoc sinh Xuit séc cho 448 hoc sinh.

+ Khen thuéng danh hiéu Hoc sinh Tiéu biéu hoan thanh tdt trong hoc tap va
ren luyén cho 135 hoc sinh.

- Pé nghi cip trén cong nhan 7 Chién si thi dua cip co s6, 28 Lao dong tién
tién. Nha truong dé nghi khen thuong “Tép thé lao dong xuat sac™.

C. DANH GIA CHUNG

1. Két qua ndi bat

- Chat luong gido duc toan di¢n 6n dinh. Tham gia cudc thi, giao luu cac cép
dat nhiéu giai cao.

- Phat huy hi¢u qua truong dat KBCL cap d6 2, truong chuin qudc gia mirc
do 1, truong X-S-B-AT va Thu vién tién tién.

- Chi dgo va trién khai nghiém tic viéc thyc hién doi méi phuong phép day
hoc va d6i maéi kiém tra danh gia HS.


http://thlieude.ninhbinh.edu.vn

20

- D041 ngtli can bo gido vién co trinh d§ chuyén mon tot, luén doan két , cham
lo cong viéc chung, tich cuc hoc tap nang cao trinh do, say chuyén mon, yéu quy
hoc sinh.

- Phan cong, st dung dung ngudi, dung viée, tuan tha dung quy dinh vé quan
1y, str dung ngudi lao dong.

- Lam tot cong tac kiém tra ndi bo, tiép cong dan, giai quyét khiéu nai, t6
cdo, phong, chong tham nhiing; thuc hanh tiét ki€ém, chong lang phi

2. Ton tai han ché, nguyén nhan

~ Cosovat chét nl;é truong con han ché, con thiéu mot sé phong hgc b0 mon,
thiéu nha da nang, Thiét b1 day hoc dap ing CTGDPT 2018 con han ché.

3. Giai phap
- Cong tac tham muu dau tw CSVC, TBDH can tich cuc hon.

- Phét huy tinh chi dong sang tao cua doi ngii thay co gido nham dap ung
yéu cau dbi méi phuong phap gido duc trong diéu kién hoi nhap qubc té.

D. PE XUAT, KIEN NGHI
1. V61 S¢ Giao duc va Dao tao:

- Vé chuyén mén: Dé nghi S¢ Gido duc va Pao tao tiép tuc quan tim to chirc
cac 16p tap huan chuyén sau vé gido duc STEM, tu van tdm 1y hoc dudng va chuyén
doi so, gitip doi ngili gido vién nang cao ning luc chuyén mon, dap tng yéu cau doi
moi giao duc hién nay..

- V& d6i ngii: Tham muu céac cdp tuyén dung, phan bo sung gido vién theo
dang bién ché dugc giao. HO tro cac chuong trinh dao tao, boi dudng nang cao trinh
do cho doi ngli gido vién.

2. V6i Chinh quyén dia phwong:

Pé nghi UBND xi Nghia Hung quy hoach m¢ rong quy dat, cai tao, sira
chira, xay dung bd sung co so vat chat, canh quan truong hoc: Xay moi 12 phong
hoc, phong phuy tro con thiéu va thay thé cac phong da xudng cap, xay nha da nang,
nang cap hé thong san chot, bi tap dé nha truong c6 du tiéu chuan duge cong nhan
lai truong chuan qubc gia mic do 11 vao nim 2027.

Chi dao cac ban nganh, doan thé dia phuong phdi hop chat ché hon véi nha
truong trong viéc giao duc hoc sinh.

Trén day 1a bao cdo tong két nam hoc 2025-2026, trudng Tiéu hoc Lidu P&
tran trong bao cdo.

Noi nhan:

- S6 GDDT Ninh Binh;

- UBND xa Nghia Hung;
- Luu: VT.
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